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Please do not disclose any proprietary information with respect to your business or technology. While it is our policy to keep your information confidential, we cannot guarantee its secrecy.
In addition to this document, please submit an Executive Overview (15 slides or less) in PowerPoint format. Some key points to address in your presentation are:

    * Summary of your company

    * Overview of your business, product, or service

    * Key members of your team

    * Target market

    * How your company will make money

    * What makes your business, product, or service unique

    * Go-to-market plan

    * Revenue projections & financial requirements

EVONEXUS APPLICATION

Company Name:    [image: image1.wmf]


Representative:    [image: image2.wmf]


Title:
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Phone:
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Address:
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City:
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Zip Code:
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Type of corporate entity:       [image: image9.wmf]


(i.e. C Corp, LLC, etc.)
1) Are you re-applying, and if so, explain what has changed in your company since your last application. Please be specific:
2) What date was your venture established? (Your company is required to be incorporated): *
3) Are you applying for EvoNexus UTC or Downtown (focus on Mobile Apps/Software/Internet)?  If you have no preference, please state that.
3) Describe your product or service in 5 words or less.

4) Describe your product or service. What is the status of your development? What is your product/service development timeline? (300 words, do not refer to your PowerPoint): *

5) Brief background on management team and directors/advisors if applicable: *
6) Number of current employees & consultants (full-time, part-time, & other) and the projected number in 12 months: *
7) What category would you put your company in? Cleantech, Comm/IT, or Medical/Lifescience/Biotech (Choose only one, when in doubt, target customer market):

Financing Information

8) List the sources and amounts of capital invested to date (i.e. personal, private, VC): * 
9) How does the company plan to finance its day-to-day business operations until it gets its next level of financing (whether VC or Angel): * 

10) What are your plans for future rounds of financing (describe any progress made to-date on this effort): *
Market Analysis

11) Describe your target customer and the market for your business. What is your addressable market (Please include estimates of market size and growth rates as well as how you arrived at those numbers): * 


12)  What is the current status of your customer interaction (300 words or less. Do not refer to your PowerPoint): *
Revenue Model

13) When does your company expect to generate revenue: * 

14) Do you have a financial plan for your company? If so, please state briefly. In addition to revenue & expenses, include the amount of financing and timeframe required to get cash flow positive: *
Value Proposition

15) What's new, interesting, or different about what your company will do (300 words or less, do not refer to your PowerPoint): * 


16) Clarify your value proposition and quantify (if applicable) your specific improvement over current technologies. : * 


17) Describe your competition (300 words or less, do not refer to your PowerPoint): * 


18) How do you classify your product/service (i.e. new to the world, better, faster, cheaper, etc.): *
You and the Incubator

19) Have you participated in CommNexus’ NextStage program in the past 6 months? If so, will you give us permission to contact the NextStage participants to include their feedback and input on your company:
20) Why should we choose your company? (100 words or less, do not refer to your

PowerPoint): * 

21) Given what you have learned about the incubator, what are your expectations in terms of the value that we can provide to you during your stay: * 


22) Describe your venture's potential impact on the San Diego community, such as on economically depressed or underserved areas/sectors: * 


23) Are you willing and able to commit to certain incubator community entrepreneur educational outreach programs during incubation: *
Additional Information

24) What other information might be useful for evaluating your application? (100 words or less, do not refer to your PowerPoint): *
25) How did you hear about EvoNexus:

3398 Carmel Mountain Road, Ste. 200, San Diego, CA 92121
     Tel 858.546.4150   fax 858.546.0293    

PO Box 910651, SAN DIEGO, CA 92191


    

     www.commnexus.org
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